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1	INTRODUCTION

1.1 The purpose of a diocesan synod is to help the bishop govern his diocese. 
1.2 Canon Law (c460-468) and the Instruction on Diocesan Synods (1997) regulate how a diocesan synod must be conducted. A directory must be drawn up which contains the rules of the diocesan synod. This directory governs how the Paisley diocesan synod will be conducted. The directory may be adapted through experience (Instruction III.B.4).
1.3 The Paisley diocesan synod will focus on the New Evangelisation with an emphasis on the laity’s role. Therefore, the Synod is intended to help the bishop reach the decisions which will encourage renewal of the Church and society through the new evangelisation but with a focus on the particular contribution the lay faithful can make.
1.4 The plenary sessions of the Paisley diocesan synod will begin in Eastertime 2016 and finish before the end of June. It will begin with a Solemn Mass in St Mirin’s Cathedral on Tuesday 19th April 2016. The synodal sessions will take place in Notre Dame High School, Greenock on Saturdays 23rd April, 7th May, 21st May, 4th June and 18th June 2016. The Solemn Closing Mass will be celebrated in St Mirin’s Cathedral on Thursday 23rd June 2016.
1.5 Five Saturdays have been allocated for the sessions at fortnightly intervals. The two week break allows time for further study and reflection. If business is adjudged to be completed before all five sessions have taken place then the synodal sessions will conclude earlier. However, the Solemn Closing Mass will be celebrated on Thursday 23rd June 2016 no matter when the sessions conclude.
1.6 A maximum of 200 delegates will participate of whom the majority will be lay faithful.
1.7 Participants will include: 
(i) all priests of the diocese will be invited: active, retired and those working outside the diocese.
(ii) all deacons of the diocese will be invited
(iii) all religious, female and male, of the diocese will be invited
(iv) two parishioners from every parish
(v) all members of the diocesan Pastoral Council
(vi) one representative from a selection of diocesan groups. 
(vii) the Preparatory Commission 
(viii) those whom the bishop specifically invites for their particular skills or because their background has been under represented.
1.8 All delegates will be required to make the Profession of Faith at the beginning of the Synod 
1.9 The bishop will also invite several observers from other Christian churches and communities. Observers will not have a vote in the deliberations but they may be invited to address the Assembly and to participate in the small groups.
1.10 To ensure a smooth and co-ordinated synod two training days will be offered to the delegates, one of which must be attended.
1.11 While every diocesan priest, deacon and religious are entitled to be part of the synod they too must first register as delegates and attend one of the training days.
1.12 The delegates from parishes should be nominated by fellow parishioners, and from this pool, selected by the Parish Priest and then their names forwarded to the bishop for approval. The same process would occur with diocesan groups. 
1.13 Diocesan wide organisations, societies and groups should register an interest to participate at the Synod. The PC will oversee this process in November 2015. However, to preserve a proper balance between parish and group delegates the number representing groups should not exceed fifteen.  Therefore, if the number of registered organisations, societies and diocesan groups exceeds fifteen a selection process must take place, the manner of which will be determined by the PC. 
1.14 Although every member of the Diocesan Pastoral Council would be nominated the bishop must also approve each individual’s membership.
1.15 Before accepting the nominations of delegates from the diocesan organisations, societies and groups or before the bishop personally selects individuals to be delegates, the Parish Priests of the relevant parties will be consulted regarding their suitability. However, the bishop has the final say.


2	TIMELINE OF THE DIOCESAN SYNOD

(I) A Proposed Synod
August 2014	Bishop John makes known to the priests, deacons, religious and laity that he proposes having a Diocesan Synod
October 2014	Appointment of Rev Brian McGee as Moderator of the Synod Appointment of Mgr Gerry Gallagher as Canon Law Advisor
3rd November 2014	Formal consultation by Bishop John with the Council of Priests (preceded by Deanery discussions) regarding the proposed Diocesan Synod and its suggested topic 

(II) Convocation and Primary Steps
15th November 2014	Bishop convokes the Diocesan Synod during Mass in St Mirin’s Cathedral on the Feast of St Margaret of Scotland
1st December 2014	Clergy Assembly regarding the Synod
December 2014-
January 2015		Nominations for Preparatory Commission

January 2015	Bishop appoints 13 members to Preparatory Commission 
21st February 2015	First meeting of Preparatory Commission. 

(III) Preparation for the Synod: Prayer, catechesis and consultation
Lent 2015	A period of spiritual and catechetical formation begins. Catechesis on essential Catholic doctrine is held over the six Sundays of Lent. The Icon to Our Lady of Paisley is introduced within the Cathedral. 
May 2015	Update of the Preparatory Commission’s progress is published.
June 2015	The Preparatory Commission produces its first catechesis on the synod.
14th August 2015	Assembly of Clergy
24th August 2015	Training of liaisons 
August 2015	Training of Catechesis facilitators
25th August 2015	Catechesis begins on the role of the laity, followed by consultation.
31st October 2015	End of consultation on laity
19th October 2015	Catechesis begins on evangelisation, followed by consultation and then an interim report.
31st December 2015	End of consultation on evangelisation
16th January 2016	Process of nominations for delegates begins
16th February 2016	Final day for nominations of delegates
31st January 2016	Publication of Interim Report
29th February 2016	Appointment of synodal delegates
28th February 2016	End of consultation on the Interim Report
6th March 2016 	Training session for delegates St Mirin’s Hall 2.30-4.30pm
10th March 2016	Training session for delegates St Mirin’s Hall 7-9pm
19th March 2016	Synodal document to be published and forwarded to the delegates.

(IV) The Synod Proper: TheSessions
19th April 2016		Solemn Opening Mass in St Mirin’s Cathedral. 
23rd April, 7th May, 
21st May, 4th June & 
18th June 2016		Synodal  sessions in Notre Dame High School. 
23rd June 2016		Solemn Closing Mass in St Mirin’s Cathedral 


(V) After the Synod
Summer 2016	The Bishop produces and publishes the synod’s Declarations and Decrees. Copies are sent to Metropolitan, Bishops’ Conference of Scotland and the Vatican.


3	The Preparatory Commission
3.1 A Preparatory Commission must be commissioned.  
3.2 The Commission's remit, prior to the actual sessions of the Synod in 2016, is to facilitate prayer, catechesis and consultation throughout the diocese. It will also organise, by the establishment of a Secretariat and Directory, how the Synod is to be run. 
3.3 To ensure the process was inclusive every person of the diocese was invited to nominate a lay person, religious, deacon or priest to the Preparatory Commission.
3.4  Bishop John Keenan appointed twelve people to be members of the Preparatory Commission namely John Jackson, Jean Urquhart. Ronnie Convery, Barbara Couper, Jennifer Paton, Angela Deighan, Gillian Polonis, Fr  Jim Duggan, Mgr Denis Carlin, Fr John Bollan, Fr John Eagers, Fr Brian McGee, V.G. and Moderator of the Synod. The thirteenth member is Bishop Kennan. 


4	Secretariat
4.1 The Preparatory Commission must create a Secretariat. Two members of the PC will be appointed in August 2015 to oversee the workings of the Secretariat.
4.2 The Secretariat will be responsible for minutes, archiving, handling the consultation process, communication, organising the Synod, budget etc. 
4.3 It is envisaged that approximately forty five people will have a role within the Secretariat. The biggest single category will be liaisons for the consultation process. These should be appointed by the end of July 2015 and undergo training in August 2015. Each parish will have a liaison, as will each deanery, one for primary schools and one for secondary schools, one for clergy, one for religious and one for diocesan groups. There will also be one or two secretaries, depending on work load. Another small group of four or five people will plan the synodal sessions, including venue, catering and the overall budget. Although the organisers will be selected for their expertise and need the freedom to work effectively they still must comply with the bishop’s synodal vision.  


5	PREPARATORY STAGE OF THE SYNOD

The Three Areas of Preparation
The Church expects that spiritual, catechetical and consultative preparation takes places to ensure a Spirit led Synod and an informed Synod.

(I)	Spiritual Preparation
5.1.1 Prayer is essential to the success of the Synod and must form a natural part of the process. We have already endeavoured to do this. A significant element of the Lenten Catechesis was prayer. It is envisaged that this would also be the case in future catechesis. 
5.1.2 Another important happening is the Pilgrimage of the Icon of Our Lady of Paisley, which will begin in May 2015.  Over the course of this preparatory year, the Icon will visit every parish for a week before the Synod. A leaflet for parishioners containing daily prayers and meditations will accompany the Icon’s visitation. Apart from the leaflet, Welcoming and Departure ceremonies it is completely at the discretion of the priests and parish communities to decide which opportunities for prayer will be most suitable. However, we will be happy to circulate information about initiatives that parishes found successful. To help foster and develop the pilgrimage experience copies of the Icon are being produced at a very reasonable rate which parishes, schools and individuals may wish to purchase.
5.1.3 Several other initiatives for prayer are also being planned for the next year. These will be advertised in due course.

(II)	Catechetical Preparation
5.2.1 Sound catechesis improves the quality of the synodal process and presents an opportunity for developing people’s knowledge of the Catholic Faith.
5.2.2 The Lenten Catechesis of 2015 provided an introduction to the basic teachings of the Church. However, in order to prepare adequately for the Synod further catechesis is needed on the core topic (a) the lay faithful and (b) the new evangelisation. The first focus will be on the laity to ensure that throughout the Diocese there would develop a fuller comprehension of baptismal dignity and the privileges and duties that flows from baptism. Having hopefully enriched people’s understanding of their vocation a second round of catechesis will explore the call to new evangelisation and the particular and unique role which the laity have in it. 
5.2.3 The catechesis will be multi-faceted to ensure that as many people engage with it but at an appropriate level. 
5.2.4 To ensure a sound and consistent catechesis the PC will produce two separate core documents. The first on the lay faithful will be produced in August 2015 and the second on evangelisation during October 2015. 
Each core document will be available in booklet form to every parishioner. However, the PC will also be responsible for adapting the core document so that it can be meaningfully used in as many settings as possible. This includes in our Secondary and Primary Schools, family, friendship and parish groups. As well as the traditional booklet a complimentary Multi Media tool will also be offered. The PC will liaise with the Diocesan Education department.
5.2.5 Another important method of catechesis will be public assemblies. The Bishop will speak in five centres throughout the diocese during each catechetical period. Additionally the bishop will meet with the religious and with families. Priests will also hold parish meetings. Materials, including social media, will be available for anyone who wishes to use them.
5.2.6 The catechesis on Laity will start mid-August and the catechesis on Evangelisation will be in mid-October. However, some background information about the Synod generally will be made available before the end of June 2015. 

(III)	Consultative Process
5.3.1 Sound catechesis will inform people and so facilitate consultation. The catechetical packs will include questions to encourage consultation. There will be specific consultation with the priests. The process should engage with as many people as possible. This aspiration brings its own challenges including ensuring every voice is heard and avoiding unnecessary work for the clergy. 
5.3.2 Therefore, the Secretariat will establish a network that will allow all relevant responses to be received without unduly burdening priests. Each parish will have a designated liaison person. It will be entirely at the Parish Priest’s discretion who the liaison person will be. The parish liaison will take notes at parish meetings and be sent responses from small parish groups, individual parishioners etc. To ensure parishioners can easily forward their opinions each parish liaison will have a distinct parish email address. The responses will be collated by the parish liaison who will then then pass on the relevant information by email to a Deanery liaison person. The Deanery liaison collates the points raised from the entire deanery and these in turn are forwarded to the Secretariat. There will also be designated liaison contacts for schools, diocesan groups, clergy and religious. This should ensure that everyone has the opportunity to express their opinion and that all relevant responses reach the PC without overwhelming any individual. 
5.3.3 The consultation process on the laity will conclude on 31st October 2015 and 31st December 2015 for evangelisation. After the consultative process is completed for both (i) the lay faithful and then (ii) evangelisation an interim report will be published. This report will summarise the findings from across the diocese on the synodal themes and also allow the faithful to discern if their relevant points have been recorded.
5.3.4 After the process of catechesis and consultation is concluded a new document for the Synod proper will be drawn up. To ensure that the Synod discussions cannot be accused of being a mere endorsement of a pre-arranged text the synodal document will primarily take the form of questions. It will be sent out to the delegates in advance for their initial consideration.  


6 	Synodal Delegates
6.1 The Introduction to this Directory stipulated that the maximum number of delegates will be 200 people, the majority of whom will be laity. Some participants will be automatically delegates – ‘ex officio’ - but most will be nominated. It is in keeping with the ethos of the Synod that the nomination process is as inclusive as possible.
6.2 Two members of the PC will be selected in August 2015 to oversee the process of appointing and training delegates.  In November 2015 the PC will begin to advertise the role of delegate. It will explain by various forms of communication the duties, skills and level of commitment required. 
6.3 Application for being a delegate will begin on 1st December 2016 and close on 31st December 2015. The bishop will extend invitations to prospective delegates by 20th January 2016. The last date for acceptance is 31st January 2016.
6.4 The Parish Priest will present parish nominations using the process which he judges as best suiting the particular parish. However, as stated in 1.9 the process should be open and encouraging and not unduly restrictive.
6.5 Since we are preparing for the future it is important that our youth is well represented. Therefore, at least forty participants should be young people. This quota may include parish representatives as well as from schools, university chaplaincy, diocesan structure etc.
6.6 It must be noted before accepting the invitation to be a delegate that they take on a commitment to attend the two Solemn Masses and the five sessions.
6.7 Two training days will be offered in February or March 2016 for the delegates. Every delegate, including clergy and religious, must attend one of these sessions.
6.8 If a delegate cannot attend they cannot ask another person to take their place. The delegate, through the secretariat, must inform the bishop for their reason for being absent (Instruction II.5).
6.9 Delegates should speak freely and there should be an honest and respectful sharing of and listening to everyone’s opinion. However, the bishop should remove any delegate who displays disloyalty to Church doctrine or episcopal authority. If this occurs the delegate has the right to appeal (II.5)



7	The Synod
6.1 The synod will begin with a Solemn Mass in the Cathedral on Tuesday 19th April 2016 at 7pm. 
6.2 The venue for the sessions will be Notre Dame High School. There will be five sessions in total: Saturdays 23rd April, 7th May, 21st May, 4th June and 18th June. However, if the bishop judges that the business has been adequately covered before the final session then the meetings will cease earlier. Only the delegates and observers will attend
6.3 The Solemn Mass to mark the closure of the synod will be celebrated in St Mirin’s Cathedral on Thursday 23rd June at 7pm.
6.4 Everyone will be invited to participate at the Solemn Masses. However, only delegates, observers and those with particular tasks specified by the secretariat, can attend the synodal sessions. 
6.5 No more than 200 people will participate in the synodal sessions. (Cf. Introduction, 1.7-1.9).
6.6 The Bishop presides at all sessions of the Synod. 
6.7 The Bishop will appoint a Priest to chair the sessions of the Synod.
6.8 Each session will begin and end with prayer. The Oratory will be open for personal prayer during lunch.
6.9 A key address will be given to introduce the day’s questions.
6.10 The secretariat will formulate the small groups. Each should number ten people. Care should be taken to ensure that clergy, religious, people from the same parish or diocesan groups are evenly spread throughout the small groups. The Pc will appoint a chair and secretary to each small group. Everyone must have an equal opportunity to speak.
6.11 Lunch will be provided
6.12 The Plenary sessions will be in the assembly hall. People will request to speak by raising their hands. The chair will give permission. People can speak for no more than three minutes and only once during a Plenary session.
6.13 The Synod has a consultative vote on the matters it is deliberating. Nevertheless this does not mean that the delegates’ opinions are without importance. Rather the bishop should listen seriously to what the delegates say and consider it carefully before and during the writing of the Declarations and Decrees (Instruction I.2). Observers to the synod do not vote.
6.14 The Session Timetable is as follows:
11am			Morning Prayer
11.15am		Address to entire Synod
11.45-12.30pm	Small Groups
12.30-1.30pm		Lunch
1.30pm		Summary of small groups
2pm			Plenary Discussion
2.45pm		Summing up and planning for next session
3.15pm		Closing Prayer
3.30pm		Depart


7	Post-Synod
7.1 Having listened to the propositions of the clergy, religious and lay faithful of the Diocese the Bishop is then required to compose his Declarations and Decrees. This will guide the future principles and actions of the Diocese. 
7.2 Once completed, copies will be sent to the Metropolitan, the Bishops’ Conference of Scotland and to the Congregation for Bishops or the Congregation for the Evangelisation of Peoples via the Papal Nuncio. 
7.3 The relevant diocesan Curial offices should ensure that the bishop’s decrees are implemented.
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